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Background

• Evolution

• Own destiny

• Focus

• Year 2 +

• Forward thinking
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Vision

• Draft Stat. Plan

• Member Survey

• Forum

• Tim Ford

• SwimSchoolers 

UPDATES
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Vision

• Mission

• Goals
- 2020: Undisputed leaders

- 2030: World’s best practice

in everything we do

• Education/Health

• Grow the Pie

• More than LtoS

Schools
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Take 

advantage of:

• 3 Facebooks

• Cracker              

Swim Schools

• Ripples

• Bulletin

• eBulletins

• Partners
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Workplace 

Relations

• RG-MT

• ASSA

• Union

Insurance
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Conference 

2017

Meeting the 

Challenges
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ISSS 2018

461 Participants

18 Countries

22 Overseas             

Presenters

7 Functions

3 Cities
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Conference 2019
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Shangri-La
The Marina

CAIRNS

July 29th-31st

SAVE THE DATE!



Marketing

to

MUMS

Seminar

November 8th

‘The Glasshouse’

Melbourne
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ASSA – USSSA 

Disability Video 

Library
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VIDEO



Year 3 +

• ASSA-USSSA 

Coutts Family 

Scholarship 

Program

• 10 x $25k min.

• New project each 

year

• “Give back”
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Year 2 +

• International  

Swim Schools 

Association

• Expand your 

network

• More direct access 

to new ideas

• Extra special rate 

for ASSA Member 

Swim Schools
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Year 3 +

Australian         
Swim Schools 
Academy

Australian Swim 
Schools Leadership 

Short Courses

Specialist Seminars
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Year 3 +

• Customer 

acquisition & 

retention
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Year 3 +

Help with …

• Child protection

• Workplace – IR

• Insurance

• Financials

• Pool-Air quality

• Training

• Equipment

• Software – IT

• Structures

• GSPO
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Year 3 +

A priority to be 

addressed with:

Experience

Expertise

Connections

Passion &

Commitment

20



Market

• Age
- Pre/Post Natal

- Babies & Toddlers

- Pre-schoolers

- Primary School Aged

- Teens

- Adults – Seniors

• Special Populations
- Indigenous

- New Australians & CALD

- People with Disability

- Low Impact/Rehab/Elderly

- Low socio-economic

- Overseas Students
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By 2030

Leadership

Driving

…..

Helping with

…..

Advocating

Educating

Empowering
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Celebrate!

• Board

• Committees

• Honorary Chairs

• Specialist Advisors

• Partners

• Staff

• MEMBERS

Onwards & 

Upwards!
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